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CAPT Mary Jackson

Commanding Officer

Naval Station Norfolk

Naval Station Norfolk

Afloat and Ashore

Commanders’ Conference

21 July 2011



Fleet Weather Center, Norfolk



Tropical Cyclone Quick Reference Guide 2011

Atlantic Tropical Cyclone Season:  01 June - 30 November East Pacific Tropical Cyclone Season:  15 May - 30 November

Tropical Cyclone Formation Alert (TCFA)Saffir-Simpson Scale - Hurricane Destruction Potential

Category                      Sustained Wind Speed                      Damage

(knots)                ( mph)                  

1             64 - 82 74 - 95           Minimal

2             83 - 95 96 - 110         Moderate

3 96 - 113     111 - 130 Extensive

4 114 - 135    131 - 155 Extreme

5 > 135          > 155 Catastrophic

NOTE: Category 3, 4, & 5 are considered MAJOR hurricanes

Stages of Tropical Cyclone Development

or < 20 kts

20 - 33 kts

34 - 63 kts

64  kts or greater
sustained  winds

Tropical Cyclones: Development Areas 
and Movement

2011 Atlantic
Tropical Cyclone Names

Arlene

Bret

Cindy

Don

Emily

Franklin

Gert

Harvey

Irene

Jose

Katia 

Lee

Maria

Nate

Ophelia

Philippe

Rina

Sean

Tammy

Vince

Whitney

Numbered 

Warnings 

Begin

Naming 

Begins

Fleet Weather Center - Norfolk, 9141 Third Ave, Norfolk VA 23511-2394

Operations Watch Floor:  757-444-7750 DSN 564-7750

NIPR email: fwc-norfolk.cdo@navy.mil SIPR email   fwc-norfolk.cdo@navy.smil.mil

(public) http://www.usno.navy.mil/NOOC/nmfc-n (pki) https://nepoc.oceanography.navy.mil/portal/web/fwcn 

(SIPR) http://nepoc.oceanography.navy.smil.mil/portal/web/fwcn
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• Defining your requirements: LOGREQ 

– Close working relationship with C2F, TYCOMS & Ships 

– Overtime management (working relationship with C2F and CNRMA)

– Pier laydown message and exceeding limits / small boat operations

• Waterfront Support – Weekly Support Meeting

– Line Handlers, PSB Operations, Paint Floats, Parking Area / Pier 

Cleanliness and Pallets stacking on piers

• Degaussing Range Closure – Technical support remains available

• Waterfront Projects

– Bulkhead Projects (impacting Officers’ parking)

– Building W-5 impacting parking north of Pier 10

• Training and SMEs

– Use of NSN Port Ops personnel for assistance in training and inspections

– Bumper Drills (based on tug and pilot availability)

– Pilot training and Tug familiarization  

LARGEST OPERATING PORT – WE NEED TO KNOW YOUR REQUIREMENTS EARLY 

Port Operations



Airfield Facility Upgrades

• Chambers Taxiway Repair Status

– Southside Taxiways D, E & F completion ~ 30 Jul 11

• Restores runway access to AMC Terminal and High Power Turn 

facilities on Taxiway E

– Repair operations will shift to north side of the runway –

Taxiways A & B ~ Aug 11

• Requires all Runway 28 departure traffic to cross the runway and 

taxi to the hold short via Taxiway F

• LP Ramp Repair Status

– Repositioning LP ramp taxi lanes & parking will 

commence ~ Aug 11

• Relocation of several squadrons requires revision of ramp taxi 

lanes, parking area striping and grounding points 

Air Operations
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• Diverse workforce

• Post Validation defines the requirement

• Resourced to 73% of NSF requirement

• 28% (91) of NAVSTA NSF on watch are ASF

• 20 tenants currently provide ASF

• “Fair share” formula based on tenant E6 & 

below, non-deployer command BA

• All nominees attend the 3 week CNRMA ASF 

Academy 

Security Force (NSF)

ASF Scrub In-progress!
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• FFC Directives

– NSN AT Plan

• Waterfront Initiatives – Significant Progress

– Training shortfalls

– Directed ISPs

• 29 Jun 11 – Airfield CO/XO Integration Meeting

– NAVSTA Norfolk Vulnerability Assessment

– Flightline Security Requirements

– Preplanned Responses

– Proposed Airfield Security Exercises 

– Standoff Requirements

Force Protection
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• New traffic safety instruction has been signed

– NAVSTANORVAINST 5100.12

• Command involvement and support is a must

• Scraping decals for traffic violations

– Approx 106 decals per week

• Pedestrian safety

• Restricted traffic areas

– Dillingham Blvd.

– Pocahontas St.

– Powhatan St.

Traffic Safety



10

• Master Planning continues

• Facility sustainment & funding

• Sustainable Infrastructure 

– Energy efficiency first; multiple NSN strategies

– Culture change – everyone is an energy monitor

• Environmental Concerns 

– Pierside fuel spills; HAZMAT/WASTE storage areas

• Navy Tenant Facility Requirement Plans

– Year long effort beginning 25 Jul

– AECOM (contractor) lead; PWD to coordinate w/tenant

– Help Us Help You 

Public Works Department
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Environmental

• All:

– Federal, State & Local regulatory compliance

– Spills & Reporting Requirement

– Environmental Management System (EMS) 

– Partnership to maintain compliance

• Pier side & Air side:

– Onboard Environmental Awareness training

• In person

• Online ECATTs

• Training DVD for Pier side

Mobile training available and tailored to your needs



June 2011

3,678 

3,327 

6,019 

3,032 

4,994 

1,718 

CY10 SPILLS >50 Gallons

Month Source Quantity Clean-up 

Cost

Jan Unknown (Unk

Oil)

300 Gal $20,083

Jun PORTER

(Fuel Oil)

485 Gal $23,560

Aug BUSH

(AFFF)

800 Gal $3,518

Aug BAINBRIDGE

(F-76)

900 Gal $18,978

Sep WASP

(F-76)

350 Gal $11,783

Oct ENTERPRISE

(JP-5)

100 Gal $46,084

Dec RAMAGE

(F-76)

1,700 Gal $61,510

CY11 SPILLS >50 Gallons

Jan GRAVELY 

(F-76)

500 Gal $21,320

Apr ANZIO 

(F-76)

1,100 Gal $17,380

29

78

66

86

69

81

Pier Spill Trends



June 2011

Enforcement Actions Received for 

Spills

Year Source Quantity

2008 BULKELEY 1 NOV

2009 NAVFAC

RAMAGE

SAN ANTONIO

3 NOVs

2010 PONCE – 4/10

PORTER - LOW – 6/10 

BAINBRIDGE -Expect 

NOV – 8/10

WASP – LOW – 9/10

ENTERPRISE – 10/10

RAMAGE – 12/10

3 NOVs

(1 pending)

2 LOWs

2011 GRAVELY – 1/11

ANZIO – 4/11  

2 NOVs

NOV=Notice of Violation; LOW=Letter of Warning

Pier Spill Stats
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774

297

2,336

238 188
63

35

25

18

25

10

32

Spills > 50 Gallons

Year Source Volume 
(gallons)

Apr-06 JP-5 from VRC-40 –

fuel line break during 

aircraft fueling

60

May-06 JP-5 from HM-14 – fuel 

switch left in on position 

at take off

200

Jun-08 AFFF from HHM-774 –

water from demo mixed 

with residual AFFF on 

floor and released 

150

Sept-09 AFFF from VAW-126 –

suspected mechanical 

failure

1,100

Nov-09 JP-5 from HM-15 –

drain spout of aircraft 

stuck in open

60

Dec-09 AFFF from HSC-9 -

accidental activation of 

system by sailor

100

Air Side Spill Trends
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NOVs Received

Year Source Quantity

2007 2/07: LF-60 1

2008 2/08: VAW-121

7/08: HM-14

8/08: HM-14

3

2009 10/09: LP-27 * 1

2010 N/A 0

2011 N/A 0

* This NOV was determined to be caused by a system 

malfunction and was therefore not a squadron error. 

Air Side Spill Stats
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Fleet & Family Readiness

• Fleet & Family Service Center

– Clinical counselors available onboard ship while in port

– Educators available for training onboard during short, 

local underway periods

– Ombudsman & CORE events

• MWR & Child/Youth Programs

– Homeport City Stars

– NAVSTA Recreation Council – meets monthly

– School Liaison Officer

• Family Housing

– Breezy Point Executive homes re-designated to Senior 

Officer Quarters (9 homes now available to O-6)



SAPR Program

• FY11 to date

– 83 total cases
• 14 restricted

• 69 unrestricted

• 57 blue on blue

• 3 stranger

• 29 off base

• 25 on base

• 18 aboard ship

– TYCOM breakdown
• 1 SUBLANT

• 35 AIRLANT

• 42 SURFLANT

• 2 NSN

• 3 Other

• Prevention and Response

• Monthly SACMG cases reviewed – 62

• Command assigned SARC

17
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Bachelor Housing

• Eligibility

– All E1 – E3 & E4 < 4 years

• Geographical Bachelors

– Guidance

– 68 on wait list (O5-E1)

• NSN Barracks

– 11 Gov’t owned buildings

– 1 new construction

– 1 recently renovated

– Various configurations

– 93% filled as of 20 July 2011

– FY12 – new constr./renovations

• PPV Facilities (94.2% occupancy)

– 7 existing buildings on NSN/NSA

• Naval Station Norfolk (1,100 beds)

• Naval Support Activity (215 beds)

– 3 off base complexes (new constr.)

• Cole Village (240 beds)

• Camp Allen (1,867 beds)

• Newport News (260 beds)

• PPV Waiting List – 728 as of 7/20/11

– Personnel may occupy Gov’t qtrs while 

on PPV wait list

• Turnover rate of ~120/month

Execute the CNO Vision:  

A room ashore for shipboard sailors.

www.homeporthr.com



Bachelor Housing Utilization

Claimant Number

Residing in 

PPV

Number 

Residing in 

Gov’t

Quarters

Total

Housed

Expected to 

House

SURFLANT 1,181 189 1,370 2,306

AIRLANT 

(CVN ONLY)

1,244 137 1,381 2,647

AIRLANT 434 565 999 1,320

SUBLANT 73 132 205 307

Shore

Commands

474 1,024 1,498 1,376

Total 3,406 2,047 5,453 7,956
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NSN Fleet Week Festival

• In Planning Phase

• When:  Saturday October 8

• Location: Q-area in vicinity of Pier 14

• A Hampton Roads Community Event

• Featuring:

– Ship tours

– Live entertainment and demonstrations 

– Static displays

– Activities for the whole family

– Variety of food and beverages
20



RLSOMIDLANT Command Services Dept

• Assist commands with a variety of legal issues

– Military justice

– Ethics

– Administrative law

• RLSO Midlant personnel assigned to specific 

installations, while also providing legal advice to 

tenant commands

• Subject matter of typical questions include:  

– NJP procedure -- Administrative separations

– Ethics and fundraising -- Military justice

– Reporting requirements -- JAGMAN investigations

• RLSO Midlant can be contacted at 444-1266



Forums

Leadership

• Ashore/Afloat Integration 

Monthly CO/XO Meetings

• Airside ATFP Meetings

• NSN CMC Monthly CMC 

Breakfast

• SAPR Training

• HURREX Briefing

• Master Planning Events

• NDAAC

• Commanders’ Conferences

• Senior Leader Customer 

Survey

General Audience

• High Viz Visits/Focus Groups

• Parenthood Seminar

• FCPO Symposium

• Heritage Events

• NSN MWR Events

• Safety Stand Down Events
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CALL US:

No issue should 

remain untouched.



Questions and Comments

TOP 3:

Force Protection

Facility Sustainment

Customer Support (Inside/OutsideFenceline)

Slides will be posted at:
https://cnic.navy.mil/norfolksta/index.htm

mary.jackson1@navy.mil

david.a.culler3@navy.mil


